FINANCE COMMITTEE AGENDA
March 25, 2024 7 am
Shoshone Medical Center — Administration Conference Room

Agenda
1. Call to Order
2. February 2024 Financials — Approval
3. Incentive Goals 2024
4. Capital — Approval
5. Cerner Ordering Document — Approval
6. The Standard Retirement Plan - Compliance
7. Questions
8. Adjourn

SMC Finance Committee

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/199497293

You can also dial in using your phone.
United States: +1 (872) 240-3311

Access Code: 199-497-293

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/199497293




SHOSHONE MEDICAL CENTER
CFO SUMMARY REPORT
FEBRUARY 2024 FINANCIAL OPERATIONS

STATISTICS

Acute Care admissions were 12 compared to budget at 20. Acute
Care days were 30 compared to 63 budgeted. Average Length of Stay
for the month was 3.5 and 3.15 budget. This includes corrections of
patients from January that were recorded as Acute but should have
been Swingbed. Year to date length of stay is 3.86 which is less than
4.0 requirement.

Swing Bed Admissions were 8 compared to 8 budgeted. Swing Bed
Days were 86 actual compared to 86 budgeted. Average length of
stay was 4.5 compared to 3.22 budget.

Observation Hours are 525 actual compared to 527 budget.

Ancillary was 2,787 actual compared to 2,116 budgeted.

Emergency Visits are 436 compared to budget at 423.

Total Outpatient Visits are 2,797 compared to 2,539 budgeted.
Scopes are 23 actual posted compared to 17 budgeted.

Clinic visits were 592 actual compared to 537 budgeted.

Behavioral Health had 310 visits compared to 302 budgeted.

REVENUE

Gross revenues of $2,855,943 actual compared to $2,640,351
budgeted for a variance of $215,592.

Net Patient revenues of $1,183,258 actual compared to $1,371,338
budgeted for a variance of $-188,080.

OTHER OPERATING REVENUE

Ad Valorem Taxes accrued — $50,224 actual compared to $48,037
budget.

Other Operating Revenue $71,628 actual compared to $73,421
budget.

DEDUCTIONS FROM REVENUE

Deductions from revenue, which includes bad debt, were $1,672,685
compared to the budget of $1,269,013 and prior year of $1,505,219.

EXPENSES

Salaries and Wages were over budget by $51,164 due to accrual
included almost a full pay period.



e Benefits are over budget by $-78,252 due to retirement match was not
accrued for December and January so included 3 months.

e Professional Fees were under budget by $35,045.

e Purchased Services were under budget by $60,567 due to Cerner
implementation go live in June but amount was spread over 12
months.

e Supplies costs were over budget by $20,762 due 340B and patient

supplies for med/surg and radiology

Utilities expense is over budget by $10,392 due to winter costs.

Repair and Maintenance are over budget by $1,395.

Insurance expense is under budget by $-552.

Depreciation expense is under budget by $-23,607 due to Capital

Items not yet capitalized (MRI).

Interest expense is under budget by $-5,951.

e Other Expenses are under budget by $-4,954 due to lack of
discretionary spending.

OTHER

e Net loss for the month was $-162,802 compared to the forecasted net
gain of $25,822 and prior year net loss of $-400,923.

e Non-Operating Income is interest income from LGIP.

SIGNIFICANT BALANCE SHEET CHANGES

e Gross A/R increased $12,735. AR days are 57.1 Gross and 47.1 Net.

e Bad Debt Expense is $-212,334 for the month compared to budget of
$103,995. Recovery of bad debt is $13,190 for the month, budgeted
$15,342.
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SHOSHONE MEDICAL CENTER
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
February 29, 2024

CASH FLOWS PROVIDED BY OPERATING ACTIVITIES

Receipts:

Disbursements:

All Third Party and Patient Payors
Other Operating/Taxes Receipts

Employee Expenses
Operating Expenses

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest/Other/Non-Operating Received
Purchase of LT Investments

(Disbursements) for Property & Equipment
(Payments)/Receipts from Debt Reserve Fund

Net Cash Provided (Used) in Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Interest (Paid)
(Payments)Financing Fees
Proceeds from Short-Term Debt
(Payments) on Short-Term Debt
Proceeds from Long-Term Debt
(Payments) on Long-Term Debt

Net Cash Provided (Used) in Financing Activities

Net Increase (Decrease) in Cash

CASH AND CASH EQUIVALENTS - BEGINNING BALANCE

CASH AND CASH EQUIVALENTS - ENDING BALANCE

February 29, 2024

Month-to-Date

Year-to-Date

Prior Year
February 28, 2023
Year-to-Date

1,141,766 4,083,853 1,318,780
139,464 641,431 (695,768)
1,281,230 4,725,284 623,012
853,361 2,304,951 734,413
602,831 2,329,402 1,150,370
1,456,191 4,634,353 1,884,783
(174,962) 90,931 (1,261,771)
40,336 156,541 30,002
; (208) (148)
(13,227) (802,566) 0
(600) (1,880) (675)
26,510 (648,114) 29,180
(6,040) (20,032) (10,380)
(103,321) (308,052) (98,820)
(109,361) (328,084) (109,199)
(257,813) (885,267) (1,341,790)
12,628,256 13,255,710 11,771,003
$ 12,370,443  $ 12,370,443 10,429,213
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Month

Asset

Quote

Budget Amount

Explanation

Shoshone Medical Center
Capital Request 2024

March 2024

Clinic Lobby Furniture

Replacing due to wear and tear

$6,158.00

$7,068.00



Month

Asset

Quote

Budget Amount

Explanation

Shoshone Medical Center
Capital Request 2024

March 2024

Fax Server

Needed for Cerner Implementation

$25,474.42

$40,000.00



ORACLE

SHOSHONE MEDICAL CENTER
25 Jacobs Gulch Rd

KELLOGG ID, 83837

us

Contact

Donja Erdman

+1 (208) 784-1221
dErdman@shomed.org

Fee Summary

Fee Description

Recurring Services
Transaction Services -- Monthly Usage Period
Professional Services -- Fixed Price

Professional Services -- Estimated Expenses

CPQ-3380451 -1

Tecniar hv Nrarla Amarira. Inr

Ordering Document

Oracle America, Inc.

500 Oracle Parkway
Redwood Shores, CA
94065
Net Fees
11,596.47
1,500.00
Total Fees 13,096.47

40 MAD 2NDA

Monthly Fees
200.00

1,178.26

1,378.26

CPQ-338045

Annual Fees

Pana 1 nf

1

8



Billing Frequency

Description % of Total Due Payment Due
Professional Services - Estimated Expenses 100% Monthly in arrears
Professional Services - Fixed Price 50% Upon order execution

50% On first productive use
Recurring Services 100% Monthly in arrears, beginning when access issued
Transaction Services 100% Quarterly in arrears, beginning when access issued
Transaction Services - Overage and Usage Fees 100% Monthly in arrears

Ordered Items

Recurring Services

Pass- Extended
Unit Net
Part Number Description Term Through Quantity Price Monthly
Code Fees
B101996 CommunityWorks Platform Fee - EACH 108 mo 3rd Party 1 200.00 200.00
[Mfg Part Num: SSI-10124]
Subtotal 200.00
Transaction Services -- Monthly Usage Period
Pass- Extended
tit Unit Net Overage /
Part Number Description Term Through Quantlty i g Monthly
(per mo) Price  Usage Fees
Code Fees
B101327 SSI 837 Institutional Full Claim-- 108 mo 61000_SSI 2,750 0.32 0.32 880.00
Hospital - Claims
[Mfg Part Num: SSI-10100-MIN]
B101331 SSI Paper Claims - Claims - 64600_SPT_ 1 1.26 1.26 1.26
[Mfg Part Num: SSI-10112-BILL] ]
B101328 SS| 837 Professional Full Claim-- = 108 mo 61000_SSI 1,350 0.22 0.22 297.00
Physician - Claims
i [Mfg Part Num: SSI-10101-MIN]
Subtotal 1,178.26
Professional Services
Professional Services -- Fixed Price
: Pass-
. Service
Part Number Description Through Net Fees
Descriptions
Code
B104141 Billing Implementation - Small Hospital - Facilities Attached 61000_SsI 11,596.47

CPQ-338N451 - 1 Tecniad bv Nrarla Amerira. Tne 40 MAD 2NNA Pana 2 nf 8



Pass-

Service
Part Number Description Through Net Fees
Descriptions
Code
[Mfg Part Num: SSI-10104]
Subtotal 11,596.47
Professional Services -- Estimated Expenses
S Estimated
Part Number Description
Fees
B102173 Oracle Health Travel and Expenses for Commercial Estimate - Each 1,500.00
Subtotal 1,500.00

Permitted Facilities

Name Street Address City
SHOSHONE MEDICAL CENTER 25 Jacobs Gulch Rd KELLOGG, ID, 83837 US

CPO-33804AR1 - 1 Tectiad hv Nrarle Amaricra. Tnr 40 MAAD 2ND4A Pana 3 Af R
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We have completed the required compliance testing for your plan for the plan year ending
12/31/2023.

Congratulations! | am happy to report that your plan has passed all applicable compliance
tests for this testing season.

Please see 2024 COLA limits for your reference.

If you have any questions after reviewing this information, please let your Account Manager
know.



Retirement Plans

IRS Indexed Limits for 2024

The IRS indexed dollar limits to qualified retirement plans for 2024 are
provided in the table below. This update is provided for informational
purposes and is not intended as legal advice.

IRC 2023 2024
ltem Reference Limit Limit
401(k) and 403(b) Employee Deferral Limit' 402(g)(1) $22,500 $23,000
457 Employee Deferral Limit 457(e)(15) $22,500 $23,000
Catch-up Contribution? 44(v)(2)(B)(i) $7,500 $7,500
Defined Contribution Dollar Limit 415(c)(1)(A) $66,000 $69,000
Defined Benefit Dollar Limit 415(B)(1)(A) $265,000  $275,000
Compensation Limit? 401(a)(17); 404()  $330,000  $345,000
Highly Compensated Employee Income Limit*  414(qg)(1)(B) $150,000 $155,000
Key Employee Officer A8()(1)AN) $215,000  $220,000
Social Security Taxable Wage Base $160,200 $168,600

' Employee deferrals to all 401(k) and 403(b) plans must be aggregated for purposes of this
limit. A lower limit applies to SIMPLE plans.

2 Available to employees age 50 or older during the calendar year. A lower limit applies to
SIMPLE plans.

3 All compensation from a single employer (including all members of a controlled group) must
be aggregated for purposes of this limit.

4 For the 2024 plan year, an employee who earns more than $150,000 in 2023 is an HCE. For
the 2025 plan year, an employee who earns more than $155,000 in 2024 is an HCE.

This information is not intended to provide tax or legal advice. Please consult a tax or legal
professional as necessary.

The Standard is the marketing name for StanCorp Financial Group, Inc., and its subsidiaries.
Standard Retirement Services, Inc., provides financial recordkeeping and plan administrative
services. Standard Insurance Company and Standard Retirement Services, Inc., are
subsidiaries of StanCorp Financial Group, Inc., and all are Oregon corporations.

TheStandard §

Standard Retirement Services, Inc.
1100 SW Sixth Avenue

Portland OR 97204

877.805.1127

www.standard.com

IRS Indexed Limits for 2024
SRS 10854 (11/23)



