WEST SHOSHONE HOSPITAL \ /

DISTRICT #1
Shoshone

MEDICAL CENTER

REGULAR MEETING OF THE BOARD OF TRUSTEES
August 27, 2025
5:15 pm - Shoshone Medical Center Classrooms
25 Jacobs Gulch Rd., Kellogg, ID
Our Mission: TO PROVIDE EXCELLENCE IN HEALTHCARE

. CALL TO ORDER - Andy Helkey, Chair

Il. 2026 DISTRICT BUDGET HEARING
a. FY 2026 West Shoshone Hospital District #1 proposed budget — Approval — PG 12

M. CONSENT AGENDA — Approval - PG 1
a. Prior Meeting Minutes:
i. July Finance and Regular Board Meeting
b. Risk Manager’s Report

V. STAFFING
a. Credentialing
i. Kelsey Kuipers, MD — On Staff - Family Medicine/Hospitalist/Wound Care -
Approval

ii. Eleisa Bell, MD — On Staff - Hospitalist — Approval

iii. 3 Radiologists - Telemedicine - Schedule 1 — Approval
1. Matthew Curry, MD -reappointment
2. Jon Horn, MD — new appointment
3. Pierre Shepherd, MD — new appointment

V. CHIEF NURSING OFFICER’S REPORT — Karen Overholtzer
VI. CHIEF EXECUTIVE OFFICER'S REPORT — Paul Lewis — PG 5
VIL. CHIEF MEDICAL OFFICER’S REPORT — Jessica Harnisch-Boyd, MD — PG 9

VIIL. CHIEF FINANCIAL OFFICER’S REPORT - Liz Zaborski — PG 11
a. Pages under the Financial Report

i. DZA Engagement Letter — Approval — PG 24
1. Audit Fee - $30,800

ii. Capital — Approval — PG 33
1. BiWaze Clear System - $8,500 (reimbursed by foundation)

iii. Medicus Firm — Approval — PG 34
1. PT Recruitment $26K
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iv. Hourly ED Physician Wage — Approval — PG 38
v. Increase resources at Inland RCM — Approval — PG 39
1. TFTE Aug 1 remainder of the contract - $63,000
2. 2FTEs Sept 1 remainder of the contract - $126,000

OLD BUSINESS

NEW BUSINESS

a.

Organizational Chart - Approval — PG 40

BOARD SECRETARY REPORT — Frank Smith

COMMITTEE MEETINGS
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Executive - (Chairman, Vice-Chair, Treasurer
Finance - (Wendt, Brooks)
Interdisciplinary/Quality - (Brooks, Cobb, Roberts)
Building & Grounds — (Cobb, Smith, Brooks)
Credentialing — (Dahlberg, Smith)

Compliance - (Helkey)

Recruitment — (Cobb, Wendt, Brooks)

SMC Foundation — (Smith)

EDUCATION

a.

IHA Conference Registration Open
i. Event dates: October 6-8, 2025
ii. Event schedule in appendix

OTHER BUSINESS

PUBLIC COMMENT

ADJOURN



